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9th July 2026 Attendance
	Key
	Full day
	Half day
	Absent

	
	🗸
	/
	x



	Name
	Designation
	Jul
	Aug
	Oct
	Nov
	Feb
	May
	Jul
	Attendance

	Anna Mir (AM)
	Chair
	🗸
	🗸
	🗸
	x
	🗸
	/
	🗸
	78.57%

	Sally Lloyd (SL)
	Vice-Chair
	🗸
	🗸
	/
	🗸
	🗸
	🗸
	🗸
	92.86%

	James Moir (JM)
	Treasurer
	🗸
	x
	
	-
	
	
	
	50%

	David Porter (DP)
	Member
	🗸
	x
	🗸
	🗸
	
	
	
	75%

	Emily Jones (EJ)
	Member
	🗸
	/
	x
	🗸
	🗸
	🗸
	
	75%

	James Forshaw (JF)
	Member
	🗸
	🗸
	x
	🗸
	🗸
	🗸
	x
	71.43%

	Karan Bhatia (KB)
	Member
	🗸
	x
	x
	🗸
	🗸
	x
	
	50%

	Peter Beeley (PB)
	Treasurer
	🗸
	🗸
	🗸
	🗸
	🗸
	🗸
	x
	85.71%

	Sean Clarke (SC)
	Member
	x
	🗸
	/
	🗸
	x
	/
	x
	42.86%

	Dane Stratton-Powell (DSP)
	Member
	🗸
	🗸
	🗸
	🗸
	🗸
	x
	🗸
	85.71%

	Adebola Popoola (AP)
	Member
	
	
	
	🗸
	x
	🗸
	🗸
	75%

	Lucy Corner
	Member
	
	
	
	
	
	
	🗸
	100%


Actions from this meeting
	Agenda Item

	Action
	Person
	Completion deadline
	Completed

	5.1 (Oct)
	OTP number needs amending to be able to switch PB to primary user. PB to look into alternative banks such as Lloyds. 
	JF/PB/MH
	End of Aug
	

	5.3 (Nov)
	Add JB as a secondary user on the bank accounts and implement dual authorisation so two people (one to input and one to approve) are required for transactions. 
	PB/JF
	End of Aug
	

	5.4 (Feb)
	JB and MH to look at the O2 phone contract for the staff and see about changing this to make a reduction. OTP password needs changing to be able to do this 
	JB & PB
	End of Aug
	

	5.6
	Committee members to email JB with upcoming holidays. 
	ALL
	End of Aug
	Continuous

	7.1 (May)
	PB to check with NHSBSA about missing March payment. 
	PB
	End of Aug
	

	3.1 (Jul)
	SL/AM to send an email notification to SC advising he's close to attendance threshold. 
	SL/AM
	End of Aug
	

	6.2 (Jul)
	BN to find recent GPhC prescribing guidance for employers
	BN
	End of Aug
	

	6.2 (Jul)
	JB to create a Microsoft Form / shared spreadsheet for gathering topic ideas from members. Members to feed in specific topic suggestions and preferred months.
	JB
	End of Aug
	

	6.2 (Jul)
	JB to circulate MenB guidance to contractors. 
	JB
	End of Aug
	

	6.2 (Jul)
	JB to create a ‘what’s changed’ document and also a hints and tips document for vaccinating the homeless. 
	JB
	End of Aug
	

	6.4 (Jul)
	JB to draft the new hints and tips documents and circulate with the committee
	JB
	End of Aug
	

	6.7 (Jul)
	MH to invite the local pharmacist interested in cardiovascular/hypertension to the November LPC meeting.
	MH
	End of Aug
	

	6.8 (Jul)
	MH to confirm if, when and how pharmacies will receive the £1,000 set up fee. 
	MH
	End of Aug
	

	6.13 (Jul)
	JB to send the most recent RJWG minutes to the committee. 
	JB
	End of Aug
	

	8.1 (Jul)
	JB to send out vacancy email to independent contractors
	JB
	End of Aug
	


Minutes
	No.
	Item
	Action

	
	This meeting took place on the 9th July 2026 at Hope Street Hotel between 9:30am and 4:00pm

	

	2
	Welcome, introductions and housekeeping
	

	2.1
	No members declared a declaration of interest. Members were asked to keep phones off or on silent and to leave the room quietly if it was urgent etc. Members were informed of the Fire Safety precautions.

LC was welcomed to the committee as a new member taking over the from Emily Jones. LC was elected as head of the Governance subgroup. 
	



	3
	Apologies
	

	3.1
	Apologies were sent for this meeting by the following members / officers:
· PB, SC and KB. 

KB has resigned from his role as committee member. The LPC now has two vacant seats. Further details in the minutes below. 

The committee discussed SC’s attendance level. SC’s absence percentage remains close to the constitutional threshold but has not yet triggered any formal action. 

SL/AM to send an email notification to SC advising this. 
	








Action SL/AM

	4
	Minutes from the last meeting
	

	4.1
	The committee reviewed the minutes of the last meeting.  LC highlighted a small typo for amending. Members were happy to sign off as a true and accurate record.  

Amend mistake and add the previous meeting minutes to the website.
	


Action JB

	5
	Matters arising / Action from the previous minutes

	

	5.1



5.2




5.3




5.4



5.5


5.6 




5.7


5.8


5.9


5.10



5.11


5.12

5.13


5.14


5.15
	Treasurer handover – The OTP number still to be changed. PB also raised the idea of changing from HSBC to an alternative bank. CPE recommends Lloyd’s bank, PB to look into this further. – Still ongoing
Allied SLA investigation – Committee have asked to know why was this rewarded without LPC knowing.  MH to raise formal query/complaint on behalf of the LPC, JB to assist drafting formal letter/inquiry. Still ongoing, no reply from Tom Knight. – This has been agreed as closed due to lack of response and changes within roles. 
Secondary user access - Add JB as a secondary user on the bank accounts and implement dual authorisation so two people (one to input and one to approve) are required for transactions. - Still ongoing waiting for OTP to be fixed so that secondary user can be authorised.
JB and MH to look at the O2 phone contract for the staff and see about changing this to make a reduction. OTP password needs changing to be able to do this. – Still ongoing.
MH to email Dan Al-Thion about nhs.net email for SC and other contractors. – Closed, information sent out to contractors.
MH to amend Supervised Consumption contract so any reference to “pharmacist” in the supervised consumption specification should be expanded to “pharmacist, pharmacy technician or foundation pharmacist”, since all three can perform the task. – Ongoing waiting for commissioner response. 
MH to check whether River would offer any training to pharmacies participating in needle exchange. – Ongoing waiting for commissioner response. 

MH to speak to Bruce to clarify the situation and discuss the issue of sharps bins not being collected. SC to support. – JB to draft email for contractors 
MH to adapt the old CCG document with updated C&M/local data before sharing with other chief officers. – Closed 
MH to alter in the audit section to add a clause that specifies a pharmacist is working to the most updated PGD. A small wording change was requested to remove reference to “access” in one section. After these changes the committee approved the specification. – Closed 
JB to share contraception hints and tips document with MH and Fin McCaul. - Closed
BN to undertake relevant actions to understand QOF.. - Closed

MH to investigate the current DMS data first and then decide whether DMS should be added to the roadmap / workplan. – Closed due to no data being available 
PB to check with NHSBSA about missing March payment. – Still ongoing

MH to include a dedicated discussion on CPCF negotiation and funding allocation to the next meeting agenda. – Closed 
	Action PB




Action PB


Action JB & PB



Action MH


Action MH

Action JB

	6

	6.1
	Fin McCaul – CPE Regional Representative
Fin presented to the committee on the following topics:
· July CPE committee meeting
· 2026/2027 CPCF settlement what’s next
· Contractual reform programme
· Sector inputs and polling
· CPE and LPC Elections preparation
	

	6.2
	CPCF Announcement and planning 

Support for prescribing – Significant governance work is underway for pharmacy prescribing. It is expected that the guidance will not be available until late August at the earliest, more likely early to mid-September. The committee agreed to wait for the prescribing governance documents before offering any detailed local guidance. It was noted that short-term support should focus on signposting to existing resources. The committee discussed whether LPCs should think about how independent prescribing can be used differently at a local level across Merseyside / North Cheshire. There was interest in exploring whether a local enhanced model could attract better funding than a standard consultation fee. The possibility of local prescribing support being included in commissioning intentions and pharmacy service brochures was noted. It was also raised that GPhC had recently put out guidance for employers about whether they’re going to be employing any new prescribers. 

BN to find recent GPhC guidance.  

Pharmacy training time – The committee discussed how to support contractors using the training time allowance. A consensus emerged that the LPC should provide practical support, likely through webinars, recorded sessions, and other resources. Ideas included: daytime webinars, lunch-and-learn sessions, evening sessions, recording sessions for later viewing and sharing FAQs after sessions. It was agreed that a one-hour closure for training may be more realistic than longer closures. The commercial benefit was emphasised: upskilling staff should improve service delivery and generate better revenue. The group agreed to create a seasonal training plan covering topics such as Pharmacy First conditions and other common service needs.

JB to create a Microsoft Form / shared spreadsheet for gathering topic ideas from members. Members to feed in specific topic suggestions and preferred months.


Meningitis B vaccinations – It was agreed that MenB and flu updates should be communicated promptly to contractors. For MenB: the relevant information is now out and a resend / forward of the key guidance was requested so it can be circulated to contractors. Contractors should be reminded to check the process and supporting documents

JB to circulate MenB guidance to contractors. 

Flu expansion – The committee discussed the expansion to childhood flu and flu for people experiencing homelessness. It was suggested short “what’s changed” document should be produced, the document should cover how to source vaccines, appointment management, reporting, and related operational steps The committee noted that flu and COVID appointments will open earlier this year, which should be communicated positively to contractors. There was also discussion about the combined service specification and the separate PGDs still required.

The committee discussed practical issues around vaccinating people experiencing homelessness, particularly in city-centre settings. It was noted that contractors may need guidance on behaviour management, consultation room preparation, and appointment planning. The committee suggested points for a top-tips document including: informing staff that homeless people are included in the cohort, consultation room / appointment planning and liaison with GP practices where relevant. There was discussion that many homeless patients may not be readily identifiable via GP records or address information.

JB to create a ‘what’s changed’ document and also a hints and tips document for vaccinating the homeless. 
	








Action BN








Action JB & members




Action JB










Action JB 

	6.3
	Dashboards and Roadmap review
The committee reviewed updated dashboards and discussed how to use them to target local support. The team reviewed local and national dashboard performance.
Key observations included: EHC and ABPM/BP services appear to be performing strongly, repeat contraception, initiation, and clinical pathway conversion need improvement. Pharmacy First/minor illness remains an area for development. 
The committee discussed using data to target support where it would have the greatest impact. It was suggested that pharmacies need more help converting counter conversations and dispensing activity into service referrals.

The roadmap remains unchanged and aligned to current objectives. The committee agreed not to alter the roadmap at this stage to avoid unnecessary disruption.
	

	6.4
	Services hints and tips review 
The committee discussed existing hints-and-tips documents and whether they still remain fit for purpose. There may be a need to update branding on some documents. The committee agreed to work through the remaining top-tips documents in stages rather than all at once. A plan was made to circulate one document at a time and gather feedback.

JB to draft the new hints and tips documents and circulate with the committee
	



Action JB

	6.5
	Regional working – closed session 
LPC staff left the room and members discussed future planning and how the four LPC across Cheshire and Merseyside can work together.
	


	6.6
	CPE Roadshow and Chairs forum update
Feedback was given on recent regional chair / CPE roadshow events. The overall view was that the events were useful for networking but too long and not always well focused. There was frustration that too much time was spent repeating the CPCF message, with insufficient discussion of practical, local innovation. The evening sessions were seen as more engaging than the daytime agenda.
	


	6.7
	PCN Lead funding/hypertension work
MH advised that there is a PCN pharmacist who is keen on doing some hypertension and cardiovascular work with the LPCs. There was a discussion about potential funding that could be used to link the pharmacist and BN to do some work together. BN would contract and invoice the ICB for hours worked. The committee were broadly supportive of the idea, subject to practical time availability.
MH to invite the local pharmacists interested in cardiovascular/hypertension to the November LPC meeting. 
	




Action MH

	6.8
	Local service update 
A significant concern was raised about the delayed / out-of-date supervised consumption contract. The contract has reportedly been out of date for years, and repeated chases have not resolved it. The committee agreed that a friendly but firm note should be sent to Matt Ashton requesting support and escalation. The message should focus on the practical problem: pharmacies are unable to claim for an active service due to lack of a current contract.

MH to email Matt Ashton requesting support and escalation. 

The committee discussed the new vaccination service, including RSV and autumn/winter vaccination rollout. A question was raised about RSV set-up fees and whether pharmacies have been paid. It was confirmed that the fee discussed is £1,000 per pharmacy, and the issue remains unresolved for some providers.

MH to confirm if, when and how pharmacies will receive the £1,000 set up fee. 
	







Action MH






Action MH 

	6.12
	Officer reports 
No comments or questions 
	

	6.13
	Regional Joint Working Group
Nothing to review during the meeting. 

JB to send the most recent minutes to the committee. 
	


Action JB

	6.14
	Forthcoming Meeting Attendance
MH can attend all upcoming meetings but will ask if he needs any help.  
	


	6.15
	Forthcoming holidays
DSP 24TH July – 3rd Aug
LC 24th August – 2nd Sept
SL 24th July – 21st Aug, 1st Sept
AB 27th July – 3rd Aug, 10th – 24th Aug
AM 26th – 20th – 28th July, 26th – 30th Aug, 14th – 27th Sept
	

	7
	Finance
	

	7.1
	Due to treasurer absence, no financial report was given. 
	

	8
	Any other business
	

	8.1
	Independent Vacancies
Following the resignation of KB the committee discussed reissuing a blanket invitation to independents, with a short response window in early August. Due to the time period before the next meeting, members agreed to virtually review any candidates for the two roles. 

JB to send out email to independent contractors
	





Action JB
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