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7th May 2026 Attendance
	Key
	Full day
	Half day
	Absent

	
	🗸
	/
	x



	Name
	Designation
	Jul
	Aug
	Oct
	Nov
	Feb
	May
	Attendance

	Anna Mir (AM)
	Chair
	🗸
	🗸
	🗸
	x
	🗸
	/
	75%

	Sally Lloyd (SL)
	Vice-Chair
	🗸
	🗸
	/
	🗸
	🗸
	🗸
	91.67%

	James Moir (JM)
	Treasurer
	🗸
	x
	
	-
	
	
	50%

	David Porter (DP)
	Member
	🗸
	x
	🗸
	🗸
	
	
	75%

	Emily Jones (EJ)
	Member
	🗸
	/
	x
	🗸
	🗸
	🗸
	75%

	James Forshaw (JF)
	Member
	🗸
	🗸
	x
	🗸
	🗸
	🗸
	83.33%

	Karan Bhatia (KB)
	Member
	🗸
	x
	x
	🗸
	🗸
	x
	50%

	Peter Beeley (PB)
	Treasurer
	🗸
	🗸
	🗸
	🗸
	🗸
	🗸
	100%

	Sean Clarke (SC)
	Member
	x
	🗸
	/
	🗸
	x
	/
	58.33%

	Dane Stratton-Powell (DSP)
	Member
	🗸
	🗸
	🗸
	🗸
	🗸
	x
	83.33%

	Adebola Popoola (AP)
	Member
	
	
	
	🗸
	x
	🗸
	66.67%


Actions from this meeting
	Agenda Item

	Action
	Person
	Completion deadline
	Completed

	3.1 (May)
	AM and SL to speak with KB about attendance 
	AM/SL
	End of June
	

	5.2 (October)
	OTP number needs amending to be able to switch PB to primary user. PB to look into alternative banks such as Lloyds. 
	JF/PB/MH
	End of June
	Still ongoing,

	5.3 (November)
	Committee asked for the Allied SLA to be investigated, why was this rewarded without LPC knowing.  MH to raise formal query/complaint on behalf of the LPC, JB to assist drafting formal letter/inquiry. Still ongoing, no reply from Tom Knight. – Matt to chase. 
	MH/JB
	End of June
	Still ongoing

	5.6 (November)
	Add JB as a secondary user on the bank accounts and implement dual authorisation so two people (one to input and one to approve) are required for transactions. 
	PB/JF
	End of June
	Still ongoing

	5.1 (February)
	A list of Boots area managers to be sent to Bernie. 
	PB 
	End of May
	

	5.7 (February)
	JB and MH to look at the O2 phone contract for the staff and see about changing this to make a reduction. OTP password needs changing to be able to do this 
	JB & PB
	End of June
	Still ongoing

	5.6 (Continuous)
	Committee members to email JB with upcoming holidays. 
	ALL
	
	Continuous

	6.3 (May)
	MH to email Dan Al-Thion about nhs.net email for SC and other contractors.
	MH
	End of June
	

	6.5 (May)
	MH to amend Supervised Consumption contract so any reference to “pharmacist” in the supervised consumption specification should be expanded to “pharmacist, pharmacy technician or foundation pharmacist”, since all three can perform the task.
	MH
	End of June
	

	6.6 (May)
	MH to check whether River would offer any training to pharmacies participating in needle exchange.

	MH
	End of June
	

	6.6 (May)
	MH to speak to Bruce to clarify the situation and discuss the issue of sharps bins not being collected. SC to support.
	MH/SC
	End of June
	

	6.7 (May)
	MH to adapt the old CCG document with updated C&M/local data before sharing with other chief officers.
	MH
	End of June
	

	6.10 (May)
	MH to alter in the audit section to add a clause that specifies a pharmacist is working to the most updated PDG. A small wording change was requested to remove reference to “access” in one section. After these changes the committee approved the specification
	MH
	End of June
	

	6.11 (May)
	JB to share contraception hints and tips document with MH and Fin McCaul. 
	JB
	End of June
	

	6.11 (May)
	AM to discuss QOF points further with BN. 

	AM
	End of June
	

	6.11 (May)
	MH to investigate the current DMS data first and then decide whether DMS should be added to the roadmap / workplan.
	MH
	End of June
	

	7.1 (May)
	PB to check with NHSBSA about missing March payment. 

	PB
	End of June
	

	7.1 (May)
	MH to include a dedicated discussion on CPCF negotiation and funding allocation to the next meeting agenda.
	MH
	End of June
	


Minutes
	No.
	Item
	Action

	
	This meeting took place on the 7th May 2026 at Rowlands HQ between 9:30am and 4:00pm

	

	1
	Election of officers 
	

	1.1
	All attending committee members voted on the election of Chair, Vice Chair and Treasurer. The roles were appointed as follows, Anna Mir – Chair, Sally Lloyd – Vice Chair and Peter Beeley – Treasurer.
	

	2
	Welcome, introductions and housekeeping
	

	2.1
	No members declared a declaration of interest. Members were asked to keep phones off or on silent and to leave the room quietly if it was urgent etc. Members were informed of the Fire Safety precautions.
	



	3
	Apologies
	

	3.1
	Apologies were sent for this meeting by the following members / officers:
· KB and DSP
· AM arrived at 1:00pm
· AB arrived at 10:20am
· SC arrived at 10:40am

Committee discussed KB’s attendance level, as per the LPC constitution if member attendance drops below 50% or 3 meetings are missed the committee need to review the reasons. 

Action AM and SL to discuss with KB. 
	









Action AM & SL

	4
	Minutes from the last meeting
	

	4.1
	The committee reviewed the minutes of the last meeting.  Members were happy to sign off as a true and accurate record.  

Add the previous meeting minutes to the website.
	


Action JB

	
	Matters arising / Action from the previous minutes

	

	5.1




5.2




5.3



5.4

5.5

	Treasurer handover – The switch over forms were signed during the meeting 12/03/26 to change PB to a primary user. The OTP number however still to be changed. PB also raised the idea of changing from HSBC to an alternative bank. CPE recommends Lloyd’s bank, PB to look into this further. 
Allied SLA investigation – Committee have asked to know why was this rewarded without LPC knowing.  MH to raise formal query/complaint on behalf of the LPC, JB to assist drafting formal letter/inquiry. Still ongoing, no reply from Tom Knight. – MH to continue to chase.  
Secondary user access - Add JB as a secondary user on the bank accounts and implement dual authorisation so two people (one to input and one to approve) are required for transactions. Still ongoing waiting for PB to be assigned as primary user. PB to action. 
A list of Boots area managers to be sent to Bernie. 
JB and MH to look at the O2 phone contract for the staff and see about changing this to make a reduction. OTP password needs changing to be able to do this. 
	
Action PB

Action MH 


Action PB

Action PB

Action JB & PB

	6

	6.1
	RSG/TAPR Review 
MH shared with the committee a TAPR review PowerPoint and questions regarding the effectiveness of the RSG and TAPR recommendations. The purpose of the review is to evaluate whether the actions taken under the RSG and TAPR programmes have been effective.​ The committee completed the required survey with comments added.
	

	6.2
	Dashboards
JB presented to the committee the new and updated dashboards with changes including simplified design, accredited highlighting and clearer colour coding. The annual figures dashboard has now also been altered to show only service fee figures for a better year on year picture. The committee agreed the revised visual approach is much better than the previous version and will make it easier to explain performance to contractors.
	

	6.3
	Contractor engagement 
BN reported that contractors are asking for more local services and are frustrated about the lack of funding in CP. New pharmacists are asking what services will be available to them and want more clarity on future developments.

BN also raised ongoing problems with NHS email access in pharmacies. One example involved pharmacies not being able to access emails related to an audit, which caused deadlines to be missed. SC agreed with the issue and raised that he also struggles with gaining access. 

Action MH to email Dan Al-Thion about nhs.net email for SC and other contractors. 
	





Action MH

	6.4
	Drug user services contracts
MH explained that the drug user services contracts are out of date and have not been renewed for around six years. Since there is currently no live contract, pharmacies cannot sign up to the service. Commissioners are aware of the issue, but progress has repeatedly stalled. The committee stated clearly that it will not accept any new contract unless remuneration increases, as costs have risen significantly over the years while fees have remained static.

MH has shared the current contract proposal for comments. MH has revisited costings using CPE’s spreadsheet approach to make the case for fairer rates. 

	





	6.5
	Supervised Consumption contract 
The group reviewed the draft supervised consumption specification. The service fee in the current draft is not expected to be accepted as written. The proposed opening rates discussed were approximately £2.75 for methadone supervision and £6.80 for buprenorphine supervision, based on an assumed split between pharmacist and technician time. The committee felt these rates were in line with previous committee discussions, though the exact fee may still change during negotiation.

Action MH to amend Supervised Consumption contract so any reference to “pharmacist” in the supervised consumption specification should be expanded to “pharmacist, pharmacy technician or foundation pharmacist”, since all three can perform the task.
	






Action MH

	6.6
	Needle exchange contract update 
The proposed approach for needle exchange is to remove the retainer and instead pay £3.50 per provision. This was described as remaining within budget, as the average transaction spend was previously around £2.64. The committee discussed whether additional training costs should be reflected in the fee, but the general view was that competency and declaration of competence processes already cover the training expectations.

Action MH to check whether River would offer any training to pharmacies participating in needle exchange.

The committee also discussed needle exchange yellow bins. It was clarified that patient sharps collection is a council responsibility in Liverpool, with doorstep collection or doorstep delivery arrangements in place. There was confusion over whether waste contractors should be charging for yellow bins and whether the same arrangements still apply to certain waste streams.

Action MH to speak to Bruce to clarify the situation and discuss the issue of sharps bins not being collected. SC to support. 
	








Action MH









Action MH

	6.7
	ICB Commissioning intentions
At the previous LPC meeting the committee discussed the ICB commissioning intentions document and the idea of creating a pharmacy offer around frailty. MH shared an old document written to the CCG on medicines optimisation as a useful starting point.  Ideas discussed for inclusion in a frailty-focused paper included:
· Dementia screening and medication review 
· Falls prevention
· Medicines review / medicines optimisation
· Structured support for long-term conditions
· Prescriber involvement in long-term condition management
· Blood pressure checks, where relevant
· Vitamin D services, potentially linked to fracture prevention and bone health
The committee agreed that the paper should be streamlined and not become too large, with the possibility of creating a small library of commissioning documents over time rather than one overly long paper.
Action MH to adapt the old CCG document with updated C&M/local data before sharing with other chief officers.
	














Action MH

	6.8
	Fin McCaul – CPE Regional Representative
Fin presented to the committee on the following topics:
· April CPE committee meeting
· 2026/2027 CPCF negotiations
· Sector inputs and polling
· Abuse and violence follow-up actions
· Regional roadshows
· Neighbourhood support
· LPC election support 
· Upcoming support events April – June 
	


	6.9
	Regional working – closed session
LPC staff left the room and members discussed future planning and how the four LPC across Cheshire and Merseyside can work together. 
	

	6.10
	Axess Sexual Health Service contract
MH presented to the committee the Axess Sexual Health contract for views and comments. Language was updated so that technicians are included where appropriate. The trust had previously requested onerous reporting and auditing requirements; this was challenged and reduced. The final approach is that local reporting will follow agreed local reporting procedures rather than excessive bespoke auditing.

A tick-box declaration will be added to the relevant form/template so contractors confirm they are working to the most up-to-date PGD version and that it has been authorised. The committee raised that it is not reasonable to ask pharmacies to record PGD version details for every supply.

Action MH to alter in the audit section to add a clause that specifies a pharmacist is working to the most updated PDG. A small wording change was requested to remove reference to “access” in one section. After these changes the committee approved the specification. 
	













Action MH

	6.11
	National services idea sharing 
A wider strategic discussion took place on how to grow national services across contractors.

There was agreement that contraception remains a strong area for development, especially ongoing contraception and initiations. The committee discussed the need to improve pharmacists’ confidence in having conversations about ongoing contraception after an emergency contraception consultation. Decision-support tools and “hints and tips” materials were highlighted as useful.

Action JB to share contraception hints and tips document with MH and Fin McCaul. 

The committee discussed engaging GP practices, there was strong support for BN upskilling in QOF-points. 

Action AM to discuss this further with BN. 

DMS was identified as a current governance hot topic nationally. The committee wants to understand whether contractors are fully completing all stages and maximising claims/income. MH noted the current data available may be limited; the committee agreed to check what data is actually available before setting any objective.

Action MH to investigate the current DMS data first and then decide whether DMS should be added to the roadmap / workplan.
	







Action JB


Action AM




Action MH 

	6.12
	Officer reports 
No comments or questions 
	

	6.13
	Regional Joint Working Group
JB had sent the latest minutes with the papers. There were no comments or questions.
	

	6.14
	Forthcoming Meeting Attendance
MH can attend all upcoming meetings but will ask if he needs any help.  
	


	6.15
	Forthcoming holidays
SL  14th – 28th May 
EJ  12th June onwards (Maternity Leave)
PB  9th- 19th July, 25th – 19th July, 12th – 23rd Aug, 30th – 7th Sept, 17th – 23rd Sept
AB  25th – 31st May
JF  22nd – 27th May, 9th July
AM  18th May, 15th June, 26th – 30th June
	

	7
	Finance
	

	7.1

	PB presented the current LPC financial position and explained the account balances and income flows.

The contractor levy was reported to have risen to about £106,000 per year from May. This will slightly reduce levy income for the year, though the amount was considered small and manageable. The forecast and budget have been set up and were considered satisfactory. A missing NHSBSA payment was highlighted to the committee, potentially due to recent levy change. 

Action PB to check with NHSBSA about missing March payment. 

The committee also discussed whether the NHSE pot should be merged into the main account or otherwise reallocated. Committee approval received. The CCG pot was discussed more cautiously because it is ring-fenced for training; the committee felt it should remain separate for now. 

Action MH to include a dedicated discussion on CPCF negotiation and funding allocation to the next meeting agenda. 
	








Action PB







Action MH

	8
	Any other business
	

	8.1
8.2
	The committee agreed to the meeting date of 11th February 2027. 

Independent Vacancy
The committee discussed the current independent vacancy following David Porter’s departure. The committee agreed they can continue to function with the reduced number of members whilst waiting for this position to be filled. 

Action BN to speak to pharmacists whilst on visits to see if they would like to put in any expressions of interest.  
	







Action BN




image1.png




image2.jpeg
Community
Pharmacy
Liverpool





