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2nd October 2025 Attendance
	Key
	Full day
	Half day
	Absent

	
	🗸
	/
	x



	Name
	Designation
	Jul
	Aug
	Oct
	Attendance

	Anna Mir (AM)
	Chair
	🗸
	🗸
	🗸
	100%

	Sally Lloyd (SL)
	Vice-Chair
	🗸
	🗸
	/
	84%

	James Moir (JM)
	Treasurer
	🗸
	x
	
	50%

	David Porter (DP)
	Member
	🗸
	x
	🗸
	66%

	Emily Jones (EJ)
	Member
	🗸
	/
	x
	50%

	James Forshaw (JF)
	Member
	🗸
	🗸
	x
	66%

	Karan Bhatia (KB)
	Member
	🗸
	x
	x
	33%

	Peter Beeley (PB)
	Treasurer
	🗸
	🗸
	🗸
	100%

	Sean Clarke (SC)
	Member
	X
	🗸
	/
	50%

	Dane Stratton-Powell (DSP)
	Member
	🗸
	🗸
	🗸
	100%


Actions from this meeting
	Agenda Item

	Action
	Person
	Completed

	1.1 (July)
	Send members the DoI and assurance questionnaire.

	MH
	

	5.2 (August)
	Finalize LPC roadmap
	AM/MH
	COMPLETE

	4.1
	Create a Microsoft Form for members to invoice for meeting attendance.
	MH
	COMPLETE

	5.1
	Inform candidates of Vacancy outcome
	MH
	COMPLETE

	5.2
	Treasurer handover
	JF/PB
	

	5.3
	Advertise and interview BSO role
	MH
	COMPLETE

	5.5
	Arrange and complete interviews for EO role
	MH/SL
	COMPLETE

	5.5
	Look at officer pay for time taken in their roles
	HR/Finance Sub Group
	ON NOV AGENDA

	5.5
	Sort LPC levy increase
	MH
	

	5.6
	Provide MH with the Pharmacy First slides and training document
	AM
	COMPLETE

	5.6
	Rebrand AM documents
	MH
	COMPLETE

	5.6
	Organise a contract changes event on 6th/13th November
	MH
	COMPLETE

	5.8
	Respond to contract applications
	MH
	COMPLETE




Minutes
	No.
	Item
	Action

	
	This meeting took place on the 2nd of October 2025 at RB Health offices between 9:30am and 4:00pm.

	

	1
	Welcome, introductions and housekeeping
	

	1.1
	No members declared a declaration of interest.  Members were asked to keep phones off or on silent and to leave the room quietly if it was urgent etc. Members were informed of the Fire Safety precautions.

	




	2
	Apologies
	

	2.1
	Apologies were sent for this meeting by the following members / officers:
· KB, JF, EJ.  SC joined at lunchtime and SL left at lunchtime.

AM will speak with KB regarding his attendance.  

	

	3
	Minutes from the last meeting
	

	3.1
	The committee reviewed the minutes of the last meeting.  Members were happy to sign off as a true and accurate record.  

Add the previous meeting minutes to the website.


	


Action – MH

	4
	Matters arising / Action from the previous minutes

	

	
	In the August meeting, members agreed the subgroups would meet outside of LPC meetings to further their work.  The Governance sub-group had not met since August and so the Governance subgroup will finish the LPC self-assessment action plan in the session today.  Members were reminded of what was agreed at the last meeting regarding sub-group working.    

Members agreed that going forward all meeting actions would have a timeline against them.

MH will create a Microsoft Form for members to invoice for meeting attendance.



 

	








Action MH

	5

	5.1
	New Member Appointment

Following the resignation of JM, MH had gone out to independent contractors for a new member.  He had received two nominations.  Members reviewed both candidates and Members agreed on balance to appoint Adebola Popoola.  MH will let the candidates know.  Members wished to express thanks to JM for his service to the committee

 
	 



Action MH


	5.2
	Treasurer Election

Following JM’s resignation, the committee again needed to nominate a new Treasurer.  Members noted with thanks the contribution JF had continued to offer since standing down as Treasurer in July.  After a discussion, PB put himself forward and this was unanimously accepted by members present.  PB will meet with JF to handover the Treasurer role.  

	

Action PB/JF

	5.3
	Staff Update

MH detailed efforts made to recruit both a Business Support Officer (BSO) and Engagement Officer (EO).  THe Finance and HR subgroup would be reviewing EO applications later in the meeting.  A BSO candidate had come forward from neighbouring LPCs.  Members agreed that this candidate should be interviewed and an advert placed on the LPC website to notify others.  MH will do this

	


Action MH


	5.4
	Fin McCaul – CPE Regional Representative 

Unfortunately, Finn was ill so gave apologies. 


	




	5.5
	Subgroup Working 

HR and Finance
Members reviewed candidates for the Engagement Officer vacancy and shortlisted.  SL and MH will interview.  SL will book a room in Phoenix Head Office and MH will arrange with candidates.     
At their meeting in September, the sub-group agreed to uplift the member rate of pay with a proposal to increase to £35 per hour.  The committee agreed to this.    
Members discussed the time taken for officers to complete their role and it was agreed the sub-group will look at this at their next sub-group meeting.
At their sub-group meeting, the sub-group reviewed the current financial position of the LPC and future forecastings.  They proposed the LPC levy be increased to £122,000 which was unanimously agreed.    
Venue for LPC meetings – agreed on RB Health in November and Phoenix in February.  Meeting dates and venues to for 26/27 to be decided at the next meeting.  

Governance
The expenses policy was reviewed and agreed upon by members present.   MH will see that this is rebranded and sent to members along with the other governance documents.  
The Sub-group also created an action plan following on from the LPC self-assessment completed at the August meeting.  

Services
AM had worked on a presentation on changes to Pharmacy First, along with a document for pharmacy teams.  It was agreed that AM would complete this by  
Friday 10th  October for MH to then rebrand for LPC use.  Members discussed what support could be provided to pharmacies on changes to Pharmacy First, contraception and PQS.  It was agreed to provide an engagement event.  MH stated he had had contact with the NPA who no longer require a booking in Liverpool on the 6th November.  It was agreed MH to liaise with NPA re an event on 6th November or alternatively plan an event for the 13th November.  


	

Action MH/SL





Action HR/Finance sub-group
Action MH














Action AM
Action MH


Action MH







	5.6
	Contract Changes/Pharmacy Support

AM had worked on a presentation on changes to Pharmacy First, along with a document for pharmacy teams.  It was agreed that AM would complete this by  
Friday 10th  October for MH to then rebrand for LPC use.  Members discussed what support could be provided to pharmacies on changes to Pharmacy First, contraception and PQS.  It was agreed to provide an engagement event.  MH stated he had had contact with the NPA who no longer require a booking in Liverpool on the 6th November.  It was agreed MH to liaise with NPA re an event on 6th November or alternatively plan an event for the 13th November.  
	


Action AM
Action MH


Action MH





	5.7
	Rota/Palliative Care/ICB COncerns

MH met with representatives from the ICB around the concerns the LPC has had with the ICB.  It was a positive meeting where he was able to robustly demonstrate the LPC position and attempted to find resolution in the matters identified.

The ICB is looking to reshape their bank holiday rota following feedback the fee was too small.  A productive meeting was had to set out new rates and agree coverage bearing in mind the total monetary envelope was not going to change.  More work will now be done on this.  

A similar approach had been taken with the Palliative Care service and MH awaits a finished specification to share with members.

	




	5.8
	Contract Update

Members reviewed two applications.  The first was a minor relocation application which members had no comments on.  The second was for a new distance selling pharmacy in Childwall on the site of the old Boots pharmacy.  Members considered and commented on the application and those present who were not an interested party to the application voted to reject the application.  MH will write to PSCE  noting the committee’s concerns.   
	


Action MH


	5.9
	Regional Joint Working Group

MH had sent the latest minutes with the papers.  There were no comments or questions.

	



	5.10
	Forthcoming Meeting Attendance

MH can attend all upcoming meetings but will ask if he needs any help.  

	



	5.11
	Forthcoming holidays

AM 17th-30th
SC 9th 16th 
PB 25th to 30th Oct

	

	6
	Finance
	

	6.1
	Treasurers report
Given the absense of a Treasurer, there was no report.  However, the Finance and HR subgroup had already provided a robust report from their meeting.

	

	7
	Any other business
	

	
	None

	 

	8
	Annual General Meeting
	

	
	No contractors were present for the AGM.
MH had received voting papers from Boots, Well and Rowlands who all voted to approve the annual report and finances.  
DSP on behalf of RB Health, SC and MH in his capacity of contractor also voted to approve.
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