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27th November 2025 Attendance
	Key
	Full day
	Half day
	Absent

	
	🗸
	/
	x



	Name
	Designation
	Jul
	Aug
	Oct
	Nov
	Attendance

	Anna Mir (AM)
	Chair
	🗸
	🗸
	🗸
	X
	75%

	Sally Lloyd (SL)
	Vice-Chair
	🗸
	🗸
	/
	🗸
	87.5%

	James Moir (JM)
	Treasurer
	🗸
	x
	
	-
	25%

	David Porter (DP)
	Member
	🗸
	x
	🗸
	🗸
	75%

	Emily Jones (EJ)
	Member
	🗸
	/
	x
	🗸
	62.5%

	James Forshaw (JF)
	Member
	🗸
	🗸
	x
	🗸
	75%

	Karan Bhatia (KB)
	Member
	🗸
	x
	x
	🗸
	50%

	Peter Beeley (PB)
	Treasurer
	🗸
	🗸
	🗸
	🗸
	100%

	Sean Clarke (SC)
	Member
	X
	🗸
	/
	🗸
	62.5%

	Dane Stratton-Powell (DSP)
	Member
	🗸
	🗸
	🗸
	🗸
	100%

	Adebola Popoola (AP)
	Member
	
	
	
	🗸
	100%


Actions from this meeting
	Agenda Item

	Action
	Person
	Completed

	4.4
	Treasurer handover, OTP number needs amending to be able to switch PB to primary user. 
	JF/PB/MH
	

	5.3
	Committee asked for the Allied SLA to be investigated, why was this rewarded without LPC knowing.  MH to raise formal query/complaint on behalf of the LPC, JB to assist drafting formal letter/inquiry.
	MH/JB
	

	5.4
	MH to share CPE information with Committee to look at for the next LPC meeting
	MH
	ON FEB AGENDA

	5.5
	Comment to be added to MH’s paper to include expanding PDGs to technicians
	MH
	COMPLETE

	5.6
	Add JB as a secondary user on the bank accounts and implement dual authorisation so two people (one to input and one to approve) are required for transactions.
	PB/JF
	

	5.6
	Look at officer pay for time taken in their roles.
	HR/Finance Sub Group
	ON FEB AGENDA

	5.6
	Sort LPC levy increase. - The subgroup agreed not to change the levy until a full budget/spreadsheet review is completed. 
	HR/Finance Sub Group
	ON FEB AGENDA

	5.7
	Axess to review and send amendments to the spec to MH and this can be circulated back to the committee
	MH
	

	5.9
	JB to look at parking costs near two venue options (The Pullman hotel and The Atlantic Tower hotel) JB to email committee with costs. 
	JB
	

	5.12
	Committee members to email JB with upcoming holidays. 

	ALL
	

	7.2
	MH to email HLP training proposal to the committee for review at the next LPC meeting.
	MH
	ON FEB AGENDA



Minutes
	No.
	Item
	Action

	
	This meeting took place on the 27th of November 2025 at Hope St Hotel between 9:30am and 4:00pm.

	

	1
	Welcome, introductions and housekeeping
	

	1.1
	No members declared a declaration of interest. Members were asked to keep phones off or on silent and to leave the room quietly if it was urgent etc. Members were informed of the Fire Safety precautions.

New members Jess Bibby (Business Support Officer) and Adebola Popoola (Independent committee member) were introduced and welcomed. 

	




	2
	Apologies
	

	2.1
	Apologies were sent for this meeting by the following members / officers:
· AM 
· PB, SC and KB expected to join later in the meeting. 
	

	3
	Minutes from the last meeting
	

	3.1
	The committee reviewed the minutes of the last meeting.  Members were happy to sign off as a true and accurate record.  

Add the previous meeting minutes to the website.

	


Action – JB

	4
	Matters arising / Action from the previous minutes

	

	4.1




4.2



4.3







4.4
	Create and online DOI form – Completed by JB and emailed out the committee for completion. When all signatures are received these will be stored in a repository under the governance subfolder. To be resigned by all members every April as per governance guidelines. 
Roadmap finalising – Completed by MH, original roadmap included a target/aim for increasing referrals from general practice into the contraception service, this has now been removed due to lack of reliable data. 
Create a Microsoft Form for members to invoice for meeting attendance. - Microsoft form implemented for members to complete annually (starting November 25). JB completed and set up the collection process. Responses will be consolidated to a single spreadsheet and emailed to PB each month. Committee agreed that the cut off date will be the 20th of each month and the pay date of expenses will be the 26th of every month. As per the expenses policy, members can only claim for 3 months prior. 
Treasurer handover – PB now has all accesses and permissions as previous treasurer JF however PB still needs switching over to primary user.  Issues remain with one-time-password (OTP) linked to an unknown phone number. 

JF to visit HSBC to try and resolve the issue. 
	











Action - JF

	5

	5.1
	Staff Update
Following the last LPC meeting MH advertised for the role of BSO, JB was recruited and commenced late October. Onboarding progressing well.
A job advertisement for an EO was also put out and recruitment completed. Bernie Niven was appointed. She is currently a pharmacy manager with clinical/service knowledge. Induction will focus on local services and targeted support; Governance subgroup to develop induction plan.
	




	5.2
	Palliative Care
In the previous LPC meeting it was agreed amongst the committee that the Palliative Care specification needed to be rejected. This was in conjunction with other neighbouring LPCs agreeing to also reject the spec. The EOI was sent out and across C&M only 6 pharmacies signed up. It was proposed to the ICB by Adam Irvine that the £600 fee wouldn’t cover a lot of the work put into the background costing. Neighbouring LPCs have notified pharmacies to be mindful of the costs before signing up to the service. MH asked for committee comments, the committee have agreed that Liverpool will follow the overall regional stance and await further action.
	






	5.3
	Rota update
Currently in Liverpool about 26hrs of pharmacy opening time to be allocated over Easter Sunday and Christmas, 30hrs including Allied pharmacies. MH highlighted that there are enough supermarkets to cover standard bank holidays. MH showed the committee a map of the different areas to be covered and proposed opening blocks: 10:00–13:00 and 13:00–16:00 (three-hour blocks), with some areas open the whole six hours. This received committee approval.
MH raised that an SLA was issued and granted for allied pharmacies to open over standard bank holidays without C&M LPC approvals, this was raised as an issue to the ICB.
LPCs have also been in talks with the ICB over the funding. The fees will be increasing, £315 for normal bank holiday, £450 per hour for Christmas and easter Sunday. 
Committee asked for the Allied SLA to be investigated, why was this rewarded without LPC knowing.  MH to raise formal query/complaint on behalf of the LPC, JB to assist drafting formal letter/inquiry.
	









Action - MH & JB

	5.4
	CPE Conference update 
DSP provided the committee with an update on the conference. Explained that it was a good event, very valuable and that the new Chair seems very community pharmacy focused. A few presentations on ways of working, Amanda Doyle, was speaking about how Pharmacy can be more involved. Seats were allocated so it was good for networking and also seeing how other LPCs operated. Attendees were then sat as a region and looked at how more money can be generated for contractors. 
MH shared the prescription for success and CP link to the 10-year plan magazine for the committee to look at. It covers lots of discussions on LPC workplans and strategies. MH informed the committee that CPE have said they don’t want a multi-year deal, they are trying to push for just a one-year deal, and that prescribing service looks like it will be starting next year. MH proposed for the prescription for success to be reviewed at the next LPC meeting
MH to share CPE information with Committee to look at for the next LPC meeting
	








Action - MH

	5.5
	Sexual Health discussion 

MH generated a costing paper using the CPE costing templates that focuses on (pharmacist time, dispenser time and other inputs) to make sure the fees proposed by Axess are viable. A first draft test and treat specification was circulated to committee members. 
Fee discussion: Commissioners currently offering £14 per chlamydia treatment, the committee considers this insufficient. The costing paper suggests a delivery cost between £15–£17; MH wants to push for £15 as a minimum (compares with £20 for EHC).  Testing fee: originally noted as £2.50 in the specification, MH’s paper proposed £5–£7, specification changed and increased to £5.
PrEP – Primary care and pharmacies currently unable to access PrEP for supply. MH has a meeting at 2:30pm 27th November with James Woolgar from Axess to see if this can be changed. Potential for this to be similar to the Chlamydia testing process. 
Depo contraception injections - Previously decommissioned by Axess due to low uptake, committee successfully lobbied to reinstate Depo injections into the spec. The reinstatement was supported by the commissioner (James Woolgar) after MH escalated the issue. The fee in the current spec is lower than the national contraception service fee (£25 national template). The committee suggests aligning the fee with the national template. 
Comment to be added to MH’s paper to include expanding PDGs to technicians
	

























Action - MH

	5.6
	Subgroup Working 

Subgroup allocations were discussed amongst the committee. New member AP will be apart of the finance subgroup committee. DP confirmed as chair of Governance subgroup and PB confirmed as chair of Finance subgroup. 

HR and Finance
The subgroup has agreed to adopt a new finance reporting approach developed by JB. Two report formats will be used, a simplified version for routine use and a more detailed version for scrutiny and budgeting. 
An uncovered balance of regional funds was identified during a quarterly review of the regional joint bank account. These funds were provided by NHSE previously and remained in the regional joint account rather than being distributed to the LPCs.
The funds are now considered available in the LPC’s current account and are expected to cover near-term needs until updated budgeting is completed. The subgroup agreed not to change the levy until a full budget/spreadsheet review is completed. 
Add JB as a secondary user on the bank accounts and implement dual authorisation so two people (one to input and one to approve) are required for transactions.

Governance
The expenses policy was reviewed and agreed upon by members present. JB to update and circulate with members for sign off.  The LPC self-assessment was also reviewed and completed tasks marked as green/completed. Further administration tasks were assigned to JB to complete/maintain. 
	


















Action - PB or JF







	5.7
	James Woolgar/Sian Davies new pharmacy sexual health offer
James and Sian presented to the committee regarding changes to contracting arrangements: Tier 1: Emergency contraception (EHC) — previously commissioned locally, moved to national contract in late October. 104 community pharmacies now delivering EHC (all but one signed up).

Tier 2: Community contraception offer (current live contract) — includes injectable contraception (Depo), Sayana press (self-administered progestogen option), chlamydia treatment, STI screening (low uptake to date), potential to expand to include PrEP. Considered for rebranding/expansion as “Pharmacy Plus”.

Tier 3: Implants — Liverpool’s commissioned implant project (first in country) — highly successful and growing.

Axess presented the current fees to the committee. The committee asked if fees could be reviewed to be increased, they highlighted that the Chlamydia fee needs reviewing, MH’s paper establishes the fee the committee feel is appropriate, £15-£17. Axess to review. 
Committee also noted that the spec needs to be amended as it currently specifies that pharmacies will carry the kits in house, but the kit will go to home addresses unless requested by the patient to go to pharmacy. Axess to amend. 
Committee highlighted that the claim process on PharmOutcomes for the click and collect kit is a long process and could this be streamlined. As the patient would need to fill in a form to get it ordered and then the pharmacy will need to log the information again on PharmOutcomes. Committee hoping for unique QR codes, Axess advised this would take a long time to implement and create. 
PrEP inclusion: Two potential pharmacy pathways considered: 1. Dispense via PGD aligned with SH/Axess assessment and eligibility checks. 2. Prescribe via an online assessment/prescribing route (potential pharmacy prescribing pilot). Both routes present logistical challenges.
However currently there is potential issue around obtaining the PrEP drug as it is only allocated to sexual health places. NHSE not yet found a way to get it to CP. Axess to have further discussions with partners, supplier pathways and determine whether two separate costings are needed (PGD-only vs prescribing + supply).
The committee asked Axess about supporting promotion of pharmacy sexual health services (implant and contraception success cited) and requested that Axess provide promotion via their website and other materials to help drive referrals and patient awareness for Depo and other pharmacy sexual health services. Axess agreed that more could be done and they will create a plan on how to promote. 

Axess to review and send amendments to the spec to MH and this can be circulated back to the committee
	




























Action - MH

	5.8
	Fin McCaul – CPE Regional Representative
Fin presented to the committee on the following topics:
· November meeting CPE conference
· New committee members  
· Subcommittee Updates: Service development, funding and contract, legislation and regulatory, LPC and Contractor support, Audit and risk, communications and public affairs
· Annual report 2024/25
· Preparation for negotiations for next year
· 10-year health plan: Emergent themes from DHSC/NHS England
· Recent Ministerial discussions
· Negotiating principles
· Negotiating objectives 
· Sector input and results
· Immediate CPCF priorities 
· Future CPCF priorities
· Policy Work
· Upcoming Public affairs work 
· Neighbourhood health webinar – Fin encouraged sign up
· Future Levy setting 
	



	5.9
	Meeting dates and venues 
JB presented nine potential venue options, price range discussed as roughly £35-£45 per person. 
JB to look at parking costs near two venue options (The Pullman hotel and The Atlantic Tower hotel) JB to email committee with costs. 

MH proposed the following dates for approval: 
· 7th May 2026
· 9th July 2026
· 26th November 2026
· 24th September 2026
Committee approval was received. 
	


Action - JB





	5.10
	Regional Joint Working Group

MH had sent the latest minutes with the papers.  There were no comments or questions.

	



	5.11
	Forthcoming Meeting Attendance

MH can attend all upcoming meetings but will ask if he needs any help.  

	



	5.12
	Forthcoming holidays
Committee members to email JB with upcoming holidays. 
DP – 22nd - 28th Jan
	
Action - ALL

	6
	Finance
	

	6.1
	Treasurers report
Currently waiting for the creation of the new monitoring spreadsheet and budget to be created by JB so at present nothing to report. However, the Finance subgroup have provided a robust report from their meeting. 

	

	7
	Any other business
	

	7.1



7.2
	David Barker Laptop (Previous engagement officer)
David offered the committee £80 to cover the cost of the laptop he used for LPC meetings. The laptop itself is approximately 6 years old and other LPC staff already have equipment supplied. Committee agreed as long as the laptop was wiped/factory reset. 

HLP Training - HSHK
MH to email HLP training proposal to the committee for review at the next LPC meeting.

	 






Action - MH
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