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14th August 2025 Attendance
	Key
	Full day
	Half day
	Absent

	
	🗸
	/
	x



	Name
	Designation
	Jul
	Aug
	Attendance

	Anna Mir (AM)
	Chair
	🗸
	🗸
	100%

	Sally Lloyd (SL)
	Vice-Chair
	🗸
	🗸
	100%

	James Moir (JM)
	Treasurer
	🗸
	x
	50%

	David Porter (DP)
	Member
	🗸
	x
	50%

	Emily Jones (EJ)
	Member
	🗸
	/
	75%

	James Forshaw (JF)
	Member
	🗸
	🗸
	100%

	Karan Bhatia (KB)
	Member
	🗸
	x
	50%

	Peter Beeley (PB)
	Member
	🗸
	🗸
	100%

	Sean Clarke (SC)
	Member
	X
	🗸
	50%

	Dane Stratton-Powell (DSP)
	Member
	🗸
	🗸
	100%


Actions from this meeting
	Agenda Item

	Action
	Person
	Completed

	1.1 July
	Send members the DoI and assurance questionnaire.

	MH
	

	5.7 July
	MH to forward members the CPE slides sent by Fin McCaul.  
	MH
	COMPLETE

	5.9 July /5.6
	Create a paper for EHC repurposing
	MH
	COMPLETE

	3.1
	MH to add July minutes to website
	MH
	COMPLETE

	5.2
	Complete LPC self-assessment action plan
	Governance
	

	5.2
	Provide members with a minutes template.
	MH
	COMPLETE

	5.2
	Finalize LPC roadmap
	AM/MH
	

	5.2
	Review and amend LPC Expenses Policy
	Governance
	

	5.2
	Create a TEAMS channel for members
	MH
	COMPLETE

	5.3
	Respond to the PNA
	MH
	COMPLETE

	5.4
	Send ICB response
	MH
	COMPLETE

	5.7
	Send Annual Report and voting papers to contractors
	MH
	COMPLETE

	5.9
	Send RJWG minutes
	MH
	COMPLETE

	5.10
	Check to see whether anyone can attend the Young Peoples Sexual Health Symposium 12:30-4
	Members
	COMPLETE




Minutes
	No.
	Item
	Action

	
	This meeting took place on the 14th of August 2025 at Rowlands Head Office between 9:30am and 4:00pm.

	

	1
	Welcome, introductions and housekeeping
	

	1.1
	No members declared a declaration of interest.  Members were asked to keep phones off or on silent and to leave the room quietly if it was urgent etc. Members were informed of the Fire Safety precautions.

	




	2
	Apologies
	

	2.1
	Apologies were sent for this meeting by the following members / officers:
· KB, JM, DP.  EJ joined at lunchtime.

	

	3
	Minutes from the last meeting
	

	3.1
	The committee reviewed the minutes of the last meeting.  Members were happy to sign off as a true and accurate record.  

Add the previous meeting minutes to the website.


	


Action – MH

	4
	Matters arising / Action from the previous minutes

	

	
	MH is yet to send members the DoI and LPC Policies.  It was agreed that there need to be some tweaks made to the expenses policy, so this will be completed before being sent to members.
MH informed the committee in his success in getting the 0.9% 24/25 ICB place contract fees backdated and the 2.15% increase for 25/26 will be added onto that figure.  
The other actions were completed or will be discussed on today’s agenda.
 

	

	5

	5.1
	Committee Financial Modelling

The committee was joined by Finn McCaul (FMc), CPE Regional Representative for this agenda item.  DSP provided a report to the committee on behalf of JM.  It contained LPC expenditure to date, and current projections based on expenditure and potential staff recruitment.  FMc then led members through an options appraisal.  This focused on whether the LPC should continue to shrink to meet its aim of maintaining a 3-month reserve, or whether it should invest to grow.  

After a lengthy discussion, members agreed to invest.  As part of this, members unanimously agreed to employ a BSO for 10 hours and an engagement officer for 25 hours a week.  The Finance and HR sub-group are tasked with forecasting this spend and to suggest ways to ensure reserves are healthy come the financial year end.  

Members also agreed to seek alignment with neighbouring LPCs; especially as there could be common staff across 2-3 LPCs.  They were open to the idea of federating staff, and would like to see other options for alignment, for example LPC mergers.  MH stated that there was an options appraisal done as part of the TAPR workstream that he would share with FMc.   FM will look at this MH and AI (CPCW CEO) to review.  

 
	 

	5.2
	Sub-group Working

The Governance sub-group looked at the LPC self-assessment.  Members stated the LPC is marked green on around 30% of the criteria with a lot of criteria marked as amber or red.  They advised the majority of the amber and red criteria will easily be turned green.   They committed to completing an action plan ready for the October meeting for review by members.

MH send minutes templates to HR/F and Governance

Finance and HR completed the finance self-assessment and have drafted an action plan that will be completed for the October meeting.  The sub-group also looked at the budget for 25/26.  They need to do more work on this using actual figures and forecasts, and will again report back at the October meeting.  

When sub-groups meet outside of committee meetings, it was agreed that these meetings should have minutes taken that will be shared at the proceeding committee meeting.  MH will share a meeting template with members.


AM and SL looked at the committee Roadmap.  They looked at the aims and objectives of the committee and made a number of changes that were approved by members.  AM will work with MH to finalise this in the next week. 


IT was agreed unanimously by those present that from October; members will invoice for meeting attendance.  10 hours will be paid per full-day LPC meeting attendance.  This will include time to read committee papers, complete any sub-group work and respond to any matters arising that cannot wait until the next meeting.  The governance sub-group will need to review and update the LPC expenses policy to reflect this.  

Members also discussed the need a repository for documents on TEAMS that all members can use.  


	

Action Governance Sub-group











Action MH




Action AM




Action Governance Sub-group






Action MH

	5.3
	PNA Response

MH had drafted a response to Liverpool Healt and Wellbeing Board’s Pharmaceutical Needs Assessment.  Members discussed this and agreed to it being submitted on behalf of the committee.  

	


Action MH


	5.4
	ICB Letter Response

MH had drafted a letter to the ICB.  THis follows a response to a letter he wrote in May.  Members discussed the content and tone and agreed to it being sent.


	


Action MH

	5.5
	ICB Palliative Care Specification

THis agenda item was deferred due to developments since the meeting agenda was agreed.  MH is expecting an updated draft specification in due course.

	






	5.6
	Sexual Health Costings

MH advised members that axess had some ideas of their own on how some of the current EHC money could be re-purposed.  This included expanding the chlamydia treatment service, changing STI test kit provision and introducing a PREP supply service.  They also seek to decommission depo injections.  

Members reviewed these ideas and also made some suggestions i.e. they would like to see the depo contraceptive service expanded rather than decommissioned.  The committee used the CPE costings calculator to calculate the costs of delivering proposed services and MH will use these figures in his negotiations.  
  
	








Action MH

	5.7
	Annual Report and AGM

Members approved the committee’s annual report for 24/25.  They also agreed to hold the AGM immediately following the committee meeting on 2nd October.  MH will send the annual report and voting papers to contractors.

	


Action MH

	5.8
	Contract Update

MH advised that there have been no new applications or closure notices.  The future needs application by DAM Healthcare has been rejected by the ICB.
 
	

	5.9
	Regional Joint Working Group

MH had not sent the latest minutes with the papers.  He will do so.  It was noted that the Chief Officers are working collaboratively over the next few months to create a joint document on the ICB and integrated neighbourhoods for the ICB and other commissioners/stakeholders.    

	

Action MH

	5.10
	Forthcoming Meeting Attendance

MH can attend all upcoming meetings but will ask if he needs any help.  There is a sexual health symposium on the 11th September that MH would like someone to attend alongside with him.  Members to review diaries and see if they are free.

	

Action Members

	5.11
	Forthcoming holidays

Members had provided this at the July meeting.
	

	6
	Finance
	

	6.1
	Treasurers report
Committee finances had been discussed at length already therefore there was nothing further to report.

	

	7
	Any other business
	

	
	It was agreed that the committee would again meet at Rowlands head office in October.  
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