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Contract/Variation Reference:	99A-2223-RO-Provider CVXX Infant Feeding

Proposed by:	NHS Cheshire & Merseyside ICB – Liverpool Place

Date of Variation Agreement:	23 February 2023


Capitalised words and phrases in this Variation Agreement have the meanings given to them in the Contract referred to above.

1. In consideration of their respective obligations under the Contract (as varied by this Variation Agreement) the Parties have agreed the Variation full details of which are set out below:

	This Contract Variation relates to the introduction of a new commissioned service for Liverpool patients, relating to Infant Feed Provision. 

The Contract is updated as follows:

Schedule 2A – Service Specifications

Infant Feed Provision Service
The following Service Specification is added to the Contract:


The Service will be offered at all Provider Premises listed in Schedule 2B of the overarching Contract.


Schedule 2B – Indicative Activity Plan

No specified activity levels as activity will be determined by demand for the service.


Schedule 3D – Expected Annual Contract Value

Contract prices are updated as follows:

Infant Feed Provision Service
Payment is subject to meeting the requirements of the service and comprises a Single Activity Fee payment (£3.31 at the time of writing).
Payment will be determined by level of activity, with no cap.


Schedule 4 – Local Quality Requirements

PharmOutcomes will be used to manage activity reporting, this will form the basis of any audit that may be deemed appropriate.


There are no other changes to the signed Contract.




2. The Parties agree that the Contract is varied accordingly.

3. The Variation takes effect on 1 April 2023


IN WITNESS OF WHICH the Parties named below have signed this Variation Agreement on the date(s) shown below


	Signed by
	MARK BAKEWELL

	for and on behalf of THE CO-ORDINATING COMMISSIONER

	Signature
	


	Title
	Deputy Director of Finance

	Date
	




	Signed by
	

	for and on behalf of
	

	Signature
	


	Title
	

	Date
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Schedule 2 Part A Service Specification


		Service Specification No.

		



		Service

		Infant Feed Provision Service



		Commissioner Lead

		Peter Johnstone



		Provider Lead

		



		Period

		March 2023 – March 2025



		Date of Review

		March 2024





		1.
Population Needs



		1.1      National/local context and evidence base 

This Service Specification defines the terms and standards required by the commissioners for the Infant Feed Provision Service under which the commissioned Service Provider (the community pharmacy contractor) and community pharmacists can provide infant feeds to patients following a request from the Infant Feeding Team. 

1.2      Local context 

In order to expedite the patient’s receipt of infant feeds, and to ensure the current type and amount of feed is issued, the Infant Feeding Team will send a repeatable electronic voucher to the pharmacy as opposed to this being prescribed at the General Practice.





		2.
Outcomes



		2.1
NHS Outcomes Framework Domains & Indicators

Domain 1


Preventing people from dying prematurely


Domain 2


Enhancing quality of life for people with long-term conditions


Domain 3


Helping people to recover from episodes of ill-health or following injury


Domain 4


Ensuring people have a positive experience of care


Y

Domain 5


Treating and caring for people in safe environment and protecting them from avoidable harm


Y

2.2      Local defined outcomes

2.2.1 Providing timely access to infant feeds for patients that have had an electronic voucher sent to the pharmacy.

2.2.2 Reducing demand on General Practice prescribing, by allowing Pharmacists to supply infant feeds directly to patients. 

2.2.3 Supporting the delivery of proactive care for infants with feeding conditions. 





		3.
Scope



		3.1 3.1      Aims and objectives of service

3.1.1 To help patients that require infant feeds to obtain them in a timely manner.  

3.1.2 To improve efficiency and speed in supplying infant feeds following an assessment by a member of the infant feeding team.

3.1.3 To improve the benefit of infant feeds to patients.

3.2      Service description/care pathway

3.2.1 Patients will be assessed by the Infant Feeding Team as requiring treatment with an infant feed. The feeds most frequently requested by the Infant Feeding Team are shown in Appendix 1

3.2.2 The team will send an e-voucher via PharmOutcomes to the patient representative’s chosen pharmacy.  This will include the type of feed to be given, the quantity of packs to be provided, and how many supplies can be made under each voucher.   


In exceptional cases – an ongoing or national shortage of the specific feed 
requested - an appropriate alternative product may be supplied. The 
appropriate alternatives are set out in Appendix 1

3.2.3 The pharmacy team will then process the voucher on PharmOutcomes using the “Complete Now” button to progress onto completing the template with what has been issued.  The requested quantity of the item will be ordered (if necessary) and dispensed as requested.  Just as with a prescription, this must be done with reasonable promptness to ensure the patient does not go without feed. Standard pharmacy dispensing procedures should be followed when dispensing against the voucher.

3.2.4 For further supplies, patient representatives will be advised to contact the pharmacy with at least two working days’ notice when a further supply is needed.  Pharmacy teams can then process further supplies on PharmOutcomes.  To do this, the team member will select the “Infant Milk Request – Subsequent Supply” service under the PharmOutcomes Service tab.  The patient's name will be inputted, and the provision history will appear in the top-left corner of the record.  This will be reviewed to understand the feed and quantity to be supplied, and to ensure that the patient has not exhausted supplies on the current voucher.  


3.2.5 Assuming that a supply can be made, the requested item will be ordered (if necessary) and dispensed following standard pharmacy dispensing procedures.  The dispenser will input onto PharmOutcomes confirmation of the item, the quantity supplied, and confirm the issue number.


3.2.6 On the last voucher installment, the patient representative must be informed that no further supplies will be issued on the voucher, and the Infant Feeding Team must be contacted if further supplies are needed.  


3.2.7 Once a patient has exhausted all supplies on a voucher, the Infant Feeding Team will be notified via automatic PharmOutcomes messaging so the patient can be reviewed, and further vouchers issued if needed.  If a patient representative contacts the pharmacy for a supply once all issues have been exhausted, the pharmacy must refer them to the Infant Feeding Team using contact details available on the PharmOutcomes template, or in an out of hours scenario, follow the normal pharmacy process for emergency supplies.  

3.2.8 The patient’s GP surgery will be notified of the supply at the initial supply stage following informed verbal consent being given by the patient representative.  Non-consent will not exclude the patient from receiving the supply, however the representative should be counselled on the benefits of the general practice being informed.   

3.2.9 The notification will be sent automatically via PharmOutcomes.  In case of IT issue, the pharmacy will instead send via secure NHSmail to the GP surgery, or via post.  

3.2.10 A record of the provision will be made on PharmOutcomes at the time of the supply, or in case of IT issues at the soonest possible moment following its restoration.

3.2.11 The service provider must keep all completed electronic consultation proformas for a period of 8 years (in adults) or until 25th birthday in a child (age 26 if entry made when the young person was 17) or eight years after death in line with NHS health records retention policies. 

3.3       Pharmacist Training and Development

3.3.1 The responsible pharmacist on each given day has overall responsibility for ensuring the service is delivered in accordance with this service specification.

3.4       Equality and Diversity 


3.4.1 The service provider must comply with the requirements of the Equality Act 2010 and will not treat one group of people less favorably than others because of age, disability, gender reassignment, marriage or civil partnership, race, religion or belief, sex or sexual orientation.





		4.
Applicable Service Standards 



		4.1
Applicable national standards (e.g. NICE)


4.1.1  Supply of ALL devices must be in accordance with the Human Medicines Regulations 2012 and within the medication’s product license.


4.1.2  All devices supplied under the service must be labelled to comply with the Human Medicines Regulations 2012.

4.1.3  Records created during the delivery of the Infant Feed Provision Service should be managed according to the NHS Code of Practice. 

4.2
Applicable standards set out in Guidance and/or issued by a competent body (eg Royal Colleges) 


 4.2.1    The Infant Feed Provision Service may only be provided under supervision of a Pharmacist with a current registration with the General Pharmaceutical Council from premises that hold a current contract to supply NHS Pharmaceutical Services. 

4.3
Applicable local standards


4.3.1   It is expected that the service will be offered consistently throughout the opening hours of the pharmacy including evenings, weekends and Bank Holidays.



		5.
Location of Provider Premises 



		The Provider’s premises are located at:

See Schedule 2A
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