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Liverpool LPC AGENDA
	
	Item
	Detail
	Time 


	
	Item
	Detail
	Time 

	1
	Welcome, introductions and housekeeping 
	Declarations of interest, Nolan Principles, fire safety and turn mobiles off.
	9:30am



	2
	Apologies for absence 
	To receive
	9:32am

	3
	Minutes of the last LPC meeting
	To confirm as a true and proper record.
	9:33am

	4
	Actions of minutes
	To discuss
	9:35am

	5
	LPC business 

	5.1 PCN Lead Elections, Terms of Reference, next steps.

5.2 PQS, CPCS, CPCF Update - DB

5.3 Services Dashboard

5.4 PSNC Annual Report

5.5 PSNC/LPC Review

5.6 Drug Related Deaths

5.7 NHS England Non-Recurrent Funding

5.8 Officer’s Reports 

5.9 Training Needs Analysis

Lunch

5.10 Sub-group Working

5.11 IT Update and Domain Name Purchase

5.12 Regional joint working update

5.13 2020/21 Meeting Dates

5.14 Contract Update

5.15 Forthcoming Meeting Attendance
	10:00am

10:45am

11:05am

11:25am

11:40am

11:55am

12:00pm

12:10pm

12:15pm

1:00pm

2:30pm

3:30pm

3:35pm

3:40pm

3:42pm

3:44pm

	6
	Finance
	6.1 Treasurer’s Report 
	3:45pm   

	7
	Any other business
	
	3:55pm

	8
	Date and time of next meeting. 
	Thursday 9th January 2020

60 Hope Street
	Close 4:00pm


28th November 2019
	Members
	Apr
	Jun
	Jul
	Sep
	Oct
	Nov
	Jan
	Mar
	Attendance

	JD
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	Meeting cancelled
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	0
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	3/5

	LD
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	5/5

	DS
	n/a
	
	n/a
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	3/3

	DJ
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	0
	0
	[image: image13.png]



	[image: image14.png]



	
	
	2/5

	KM
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	5/5

	DP
	0
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	3/5

	DSP
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	4/5

	AM
	0
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	4/5

	GW
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	4/5

	JF
	0
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	4/5

	JM
	n/a
	
	n/a
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	TOTAL
	6
	
	8
	6
	8
	11
	
	
	


Present and Apologies        






       Attendance Statistics 2019/20
	 
	Name
	Designation

	Members:
	Kathy McCarthy (KM)
	Chair

	
	Leah Davies (LD)
	Vice-Chair

	
	Matt Harvey (MH)
	Chief Officer

	
	Joe Clarke (JC)
	Business Support Officer

	
	David Barker (DB)
	Engagement Officer 

	
	Dane Stratton-Powell (DSP)
	Treasurer

	
	James Forshaw (JF)
	Member

	
	Dave Jones (DJ)
	Member

	
	Dave Sanchez (DS)
	Member

	
	Gemma Whitehead (GW)
	Member

	
	James Moir (JM)
	Member

	
	Anna Mir (AM)
	Member

	
	John Davey (JD)
	Member

	
	David Porter (DP)
	Member


	No. 
	Item
	Action

	1
	Welcome, Introductions and Housekeeping
	 

	1.1
	Members were welcomed by the chair, reminded of the Nolan principles and reminded to switch off all mobile phones.  
	

	2
	Apologies
	

	2.1
	All members were present at today’s meeting.
	

	3
	
	

	3.1
	Minutes from the last meeting were agreed as being a true and accurate record.  JC to add to the website.
	Action - JC

	4
	Matters Arising/Actions from minutes
	

	4.1

4.2


	Members went through the previous minutes and discussed actions.  Outstanding actions were carried over and are in the shaded section of the action log below.
Action for JC to re-send comms in the newsletter about the CATC consultation extension in Liverpool area until 31st January 2020.
	Action - JC

	5
	LPC Business
	

	5.1
5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11
5.11

5.12

5.13

5.14
	PCN Lead Elections, Terms of Reference, next steps.

MH shared that the wrong date was put on the ballot forms and therefore the election would have to continue for a further day.  PCN Leads cannot be confirmed until the end of the ballot takes place.  MH shared that PCN Lead training would be held in February 2020 within C&M.  MH shared that C&M were thinking of holding further events around March 2020 to benefit all contractors with PQS points and the next stage of the service.  MH asked members for their thoughts on the next steps for confirmed PCN leads.  Members suggested various ways that PCN leads can get together to share good practice, develop relationships and pinpoint ideas and expectations.  MH to contact PCN leads and ask for their ideas on how to get together including the finer details of meetings and contact.  Members were asked to read the MOU for the PCN leads that was sent with the papers for the meeting.  Members read the document and gave feedback.  Action points for MH were to check about the process for a group of pharmacies removing the PCN Lead from their position if they are not performing within their ‘duties’.  MH to send out the MOU with the election results to each PCN Lead explaining their role and responsibilities should they wish to accept the role.  Members decided to accept the MOU in its current format until 31st March 2022 in order to align with the financial year.  Members then discussed payments for attending PCN meetings.  MH to ask the other CEO’s at the next RJWG and/or MALPS meeting.  MH to discuss point 14 in the MOU at the next RJWG meeting.
PQS, CPCS, CPCF Update – DB

DB shared with members how he has been supporting contractors with the MYS & PQS via NHS Mail, CPCS signups (92 sign ups with 38 new contractors who hadn’t previously delivered NUMSAS).  DSP shared that the PSNC have sent out comms about early learning from the CPCS implementation that we could share in the Newsletter.  JC to action this.  
DB gave members an update on the communications to contractors, engagement events and PSNC weekly data sets: NHS Mail, DoS updater, SCR records.  

DB shared that we have three contractors within Liverpool who are receiving a full CPAF questionnaire.  DB is supporting these contractors.  
DB share that he runs a report to the Smoke Free team every week from PharmOutcomes and has developed a good relationship with the team.

DB gave members an update of the CPCS data to date and has identified contractors who are struggling with the service and ways that he can offer support.  We currently have two pharmacies within Liverpool who have been suspended from the service.  

DB also gave members an update of those pharmacies that haven’t accessed SCR since 1st October.
Engagement Events were a massive success.  We had 140 attended with 103/129 contractors who attended the events.  We have identified those who didn’t attend, and members discussed what we learned, what we could’ve done better and what we would do differently next time.  
Services Dashboard

DB gave members an update of all of the services within Liverpool of the year to date data, costs and a breakdown of each service.  DB shared that for most of the services we have an increased uptake, reporting and payments.  DB has identified contractors who are not fulfilling criteria, reporting etc and is using this data to enhance his engagement visits so he can fully support contractors.  Seven months’ worth of income comes to over £1million for our contractors for all services across Liverpool.  Members had a discussion about BP and EHC regarding the EOI process and the decision process to give EHC contracts to certain contractors.  MH explained the reasons and decisions behind both services.   

DB spoke to members about Virtual Outcomes and gave a breakdown of contactors accessing this platform in comparison with other LPC’s.  JC to incorporate into the newsletter comms around the Virtual Outcomes module for Understanding Primary Care Networks which would help with PQS points.

PSNC Annual Report

This report was sent through with the papers for the meeting.  Members looked at the report and no comments were given.
PSNC/LPC Review

MH explained that there was a PSNC webinar on 31st October and has sent around the draft terms of reference for members to look at.  PSNC are looking to hold an independent review on how the PSNC and LPC’s work.  LPCs are required to pay 80% of the costs of the review with the PSNC to pay for 20% of the review.  Members discussed the terms of reference had some members were hesitant about the funding costs.  Members wanted to reinforce that the review really needed to be an independent and honest review with complete transparency.  Members agreed that a review should take place but that depending on the costs we should agree with the review and the payment with a cut off of £500.  Members did not have any amendments for the draft terms of reference.  MH to ask Simon Jukes about getting individual feedback for Liverpool LPC if we invest in the review.  
Drug Related Deaths

DSP went to the drug related deaths event in C&M.  There is a high death rate of drug related deaths in Liverpool compared to other areas.  DSP shared that Pharmacy wasn’t mentioned throughout the day.  DSP spoke at the event on behalf of Community Pharmacy and got lots of positive feedback around training.  DSP and MH have subsequently been invited with MH invited to sit on the Drug Related Death panel.  DSP shared with members that he has already made lots of positive steps and started to forge positive relationships with people from the event.  Members expressed their thanks to DSP for his attendance to this event and for the positive response in his feedback.  
NHS England Non-Recurrent Funding

MH gave members a breakdown of the non-recurrent funding that Bruce and Hassan gave at a recent meeting.  
100k – TCAM funding has become available to help with discharges and reconciliation service

100k – funding has become available for Blood Pressure services, training, extending reading numbers etc

200k – public health campaigns/self-care has become available to include Optoms and dentists

100k was offered to CPPE for more training but CPPE are not able to hold more training events.   Not sure how this money will be used.

30k+100k has become available from a different pot for point of care referrals within Knowsley and Warrington.
10k is available to fund the PCN lead training events.
5k has become available for CPCS e-consult within Kirby.
Officer’s Reports 

The Comms subgroup wet through the red and amber rag rated sections of the report and talked about ways that we could improve the level of them.  This included inviting MP/Mayor of Liverpool to future engagement events, special day at Euro Chemist Pharmacy on 13th December, as well as reminding everyone about responding to comms via Whatsapp and email as not ALL members respond.  A response is needed EVERY time even if it’s a no comment.  
Training Needs Analysis

This was differed to the next LPC meeting.
Sub-group Working

Communications subgroup: reviewed the three engagement events and discussed what worked well and what could’ve been improved for the next events.  Positives were around the booking process and the links for the events, as well as the venues and food.  Negatives were around making the event bookings explicit to individuals rather than each pharmacy.  
The Governance group: 

Expenses and Social media policies were reviewed today 

Service Subgroup:

This group looked at the feedback given form the three engagement events.  AM will send JC comms in response to contractors’ feedback for these events.  This feedback to go out via the newsletter if possible, otherwise a one off Mailchimp.
Locum list of expectations regarding SCFR access and information about being a locum in Liverpool.  DSP shared that CPCW have a locum passport for CPCW locums that DSP will share with the LPC.  

IT Update and Domain Name Purchase

JC gave members feedback regarding this function.  MH and JC have received their training, DB has arranged his training with Tim at Nebular Cloud.  The LPC domain name is due for renewal in Feb 2020.  Members discussed the prices for renewal and voted to renew the cost of the domain for the next nine years at a cost of £94.50+VAT.  MH asked members if we could pay for the transfer of individual pharmacy email addresses to be switched over at a cost of £60.  Members agreed to this change. MH to action both.
Regional joint working update

Members were sent the minutes from the last two meetings and had no further comments.
2020/21 Meeting Dates

Members discussed the meeting dates for the year 2020.  After discussion, it was decided that the dates were agreed in principle:
9th January 2020

5th March 2020

2nd April 2020

21st May 2020

9th July 2020
MH to check the availability of the meeting venue before dates can be confirmed.  

Contract Update

Three Lloyds pharmacies have changed ownership from the last meeting have now become Allied Pharmacies.
Forthcoming Meeting Attendance
	Action - MH

Action – MH

Action - MH

Action - MH
Action – JC

Action – JC

Action – MH

Action – All

Action – AM/JC

Action – DSP

Action - MH


	

	
	MH is able to attend all future meetings before the next meeting.  
	

	6
	Treasurers Report
	 

	6.1

	DSP explained that we are currently under budget based on the budget.  DSP also gave members a breakdown of the income and expenditure of the accounts and members were pleased with their responses.   
	

	7
	Any Other Business
	

	7.1

7.2
	JD has to an agenda item for the next LPC meeting around discussing all contractors about the changes of ownership of a contractor.
GW asked members if patients needed I.D to sign up to CATC as there are signs up at a Rowlands store and an ASDA store around Townend Lane area.  MH checked the SLA and said that it was not in the specification.  LD to speak to the Rowlands store and DS to speak with the ASDA store regarding this. 
	Action – LD/DS

	8
	Date and time of next meeting
	Future Meetings:

	8.1 
	Next meeting will be on Thursday 9th January 2020 at 60 Hope Street, Liverpool, L1 9BZ


	5th March 2020


Action List:  Shaded actions are carried over from previous minutes.
	Min
	Action
	Person
	Update

	
	Arrange a meeting with Liverpool City Council regarding EHC service prescription advice.
	JD
	Actioned but ongoing

	
	Add minutes to the website
	JC
	Ongoing

	
	Speak with other CEO’s regarding BSA Payment concerns
	MH
	Ongoing

	
	Arrange a meeting with the LMC
	MH/KM
	Ongoing

	
	Think about contacting local MP’s to have their flu jabs in pharmacy to use as a promotion for Community Pharmacy
	Comms Subgroup
	Ongoing

	
	DB to go to the NHS111 Call Centre in Bolton after the launch of this service
	DB
	Ongoing

	
	Send through list of locum agencies/contacts for locums to DB
	ALL
	Ongoing

	
	DB to add locums and locum agencies to the mailing list
	DB
	Ongoing

	
	Send through updates of progress of PGD’s to all members
	MH
	Ongoing

	4.2
	Include the CATC consultation information that was previously sent in the newsletter, in the next Newsletter for the Liverpool area – extension until 31st January 2020
	JC
	

	5.1
	Contact confirmed PCN Leads and ask them for ideas on getting together with other PCN leads to establish relationships, share ideas and develop expectations for PCN meetings
	MH
	

	5.1
	Check about the process of removing a PCN lead should that even be necessary
	MH
	

	5.1
	Send out MOU with ballot results and explain the role and responsibilities should they wish to accept the role
	MH
	

	5.1
	Ask other CEO’s about payments for PCN Leads attending meetings to cover the costs of locums and/or bring to the next MALPS meeting
	MH
	

	5.1
	Ask other CEO’s about point 14 in the MOU at the next RJWG meeting
	MH
	

	5.2
	Send out comms via Newsletter from PSNC early learning about CPCS implementation
	JC
	

	5.3
	Send newsletter comms around the Virtual Outcomes module for Understanding Primary Care Networks which would help with PQS points.
	JC
	

	5.5
	Speak to Simon Jukes about being involved in the feedback process from the Independent LPC/PSNC review
	MH
	

	5.8
	Respond to EVERY email whenever a response is required
	All
	

	5.10
	Send through comms to JC regarding contractor’s feedback.  JC to add to website and send link via newsletter
	AM/JC
	

	5.10
	Send through CPCW’s locum passport to LPC members
	DSP
	

	5.11
	Speak to Tim at Nebular Cloud regarding the switch over of pharmacy emails and sort domain name for the next 9 years.
	MH
	

	7.2
	Speak to team around CATC registration I.D issue
	LD/DS
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