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Liverpool LPC AGENDA
	
	Item
	Detail
	Time 

	1
	Welcome, introductions and housekeeping 
	Declarations of interest, Nolan Principles, fire safety and turn mobiles off.
	9:30am



	2
	Apologies for absence 
	To receive
	9:32am

	3
	Minutes of the last LPC meeting
	To confirm as a true and proper record.
	9:33am

	4
	Actions of minutes
	To discuss
	9:35am

	5
	LPC business 

	5.1 Contractor Survey Report

5.2 LPC priorities and local plans for CPCF

5.3 CPCF Update

5.4 Visit from Peter Johnstone

5.5 Pharmacy reimbursement public consultation response.

5.6 North West Pre-Registration Pharmacy Advisory Group

5.7 Addaction three-way agreement form
5.8 Workplan review 

Lunch

5.9 Primary Care Network Update

5.10 Visit from James Woolgar, Sexual Health, Liverpool City Council

5.11 Sub-group working – Planning training and communications for CPCF and PCN’s.

5.12 Officer’s Reports

5.13 Regional joint working update

5.14 Contract Update

5.15 Forthcoming Meeting Attendance
	9:50am

10:00am

10:30am

11:00am

11:30pm

12:15pm

12:20pm

12:30pm

1:00pm

1:30pm

2:00pm

2:45pm

3:30pm

3:40pm

3:42pm

3:44pm

	6
	Finance
	6.1 Treasurer’s Report 
	3:45pm   

	7
	Any other business
	
	3:55pm

	8
	Date and time of next meeting. 
	Thursday 10th October 2019 60 Hope Street
	Close 4:00pm

	
	Liverpool LPC AGM
	
	4:00pm


5th September 2019
	Members
	Apr
	Jun
	Jul
	Sep
	Oct
	Nov
	Jan
	Mar
	Attendance

	JD
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	Meeting cancelled
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	2/3

	LD
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	DS
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	DJ
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	DP
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	DSP
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	AM
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	JF
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	TOTAL
	6
	
	8
	6
	
	
	
	
	


Present and Apologies        






       Attendance Statistics 2019/20
	 
	Name
	Designation

	Members:
	Kathy McCarthy (KM)
	Chair

	
	Leah Davies (LD)
	Vice-Chair

	
	Matt Harvey (MH)
	Chief Officer

	
	Joe Clarke (JC)
	Business Support Officer

	
	David Barker (DB)
	Engagement Officer 

	
	James Moir (JM)
	Member

	
	James Forshaw (JF)
	Member

	
	David Porter (DP)
	Member

	
	Anna Mir (AM)
	Member

	
	Dave Sanchez (DS)
	Member

	Absent:
	Gemma Whitehead (GW)
	Member

	
	Dane Stratton-Powell (DSP)
	Treasurer

	
	Dave Jones (DJ)
	Member

	
	John Davey (JD)
	Member


	No. 
	Item
	Action

	1
	Welcome, Introductions and Housekeeping
	 

	1.1
	Members were welcomed by the chair and reminded to switch off all mobile phones.  
	

	2
	Apologies
	

	2.1
	GW, JD, DSP and DJ have all sent their apologies to today’s meeting.
	

	3
	Minutes of the Last Meeting
	

	3.1
	Minutes from the last meeting were agreed as being a true and accurate record.  JC to add to the website.
	Action - JC

	4
	Matters Arising/Actions from minutes
	

	4.1


	Members went through the previous minutes and discussed actions.  Outstanding actions were carried over and are in the shaded section of the action log below.
	

	5
	LPC Business
	

	5.1
5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15
	Contractor Survey Report

JC showed the results of the recent contractor survey to all members.  Members discussed the feedback that was given and there were various follow ups that were given to DB on his engagement visits.  JC to collate the feedback across all LPC’s to give to MH to feedback at the RJWG meeting next week to see if we can organise cross LPC training.
LPC priorities and local plans for CPCF

DB shared the one-page document that he has produced (Contractor Timeline) regarding the new changes.  This incorporates MYS, PQS etc but because lots of the review dates have not been released yet, this would need to be included before being sent out to contractors.  Members looked at the document in the meeting today and discussed the pros and cons.  Members agreed that the document should be sent out and thanked DB for his work.  DB to send through to JC who will send out via Mailchimp.
CPCF Update
Visit from Peter Johnstone

Members discussed the CPCF document sent through with the papers in preparation for Peter Johnstone’s visit today.
MH asked Peter to give an overview of the Community Pharmacy Contractual Framework services development grid that was previously sent through.  Peter spoke to members at length about the contract changes, PGD’s etc and how it affects Liverpool contractors.  
MH also asked for any updates with PCNs.  Peter gave an update of some of the Liverpool PCNs with details of a minor ailments and CATC focus.  
Pharmacy reimbursement public consultation response.

Members looked through the document again during the meeting today and went through each question and talked through their responses.  Most members agreed with the PSNC responses that were given.  There were some different responses around ‘specials’ in sections 7&9 with regards to the addition workload and supply and demand of medication and dispensing delays.  There were other queries such as handling fee charges in section 7 – which are a particular cause for concern.  Members expressed numerous further concerns within this section.  Members’ also felt that in section 9, some of the issues were further back at prescribing level.  Other members felt that some of the wording in section nine was a little ambiguous and questioned the intentions of the NHS with regards to cost saving.   MH to respond on behalf of the LPC.
North West Pre-Registration Pharmacy Advisory Group

Members discussed the email sent through from Kath Gulson at length, weighing up the options.  It was decided that we would pay the £30 towards Kath’s appearance at the meetings and review this decision at the end of the financial year.  MH to respond to Kath.
Addaction three-way agreement form
MH gave an overview of the agreement to members, giving a context as to how and why the agreement came into place, including current potential risks to patients.  Members spoke about the agreement form and it was decided that MH would take all comments back to Addaction with a view to going forward with the form in its current format.
Workplan review 

Members split into the subgroups to look through the current workplan.  After discussion regarding potential changes, the services subgroup sent through some wording changes to JC.  JC to make these alterations on the workplan/officers reports.
Primary Care Network Update

MH showed members the coloured packs and gave an overview of how they work.  Members were asked to look at the packs and comment on the content, layout and give suggestions on how they can be tweaked.  This pack will be given out to all GP surgeries once agreed and printed.  MH also showed members the updated PCN pack that will be given to each Pharmacy.  Members discussed this document and offered their thanks to MH for all of the work done so far.  MH to take the comments given by members before going for print.  MH will share the printing costs, once known, with members via email.  Members then had a discussion around how each group of pharmacies within each PCN are going to best communicate with each other.  This was then readdressed in the sub-group working.  MH showed members the PCN allocation breakdown spreadsheet and gave a full overview of the context.  Members expressed their positivity of the content and thanked the officers for their work.
Visit from James Woolgar, Sexual Health, Liverpool City Council

Sub-group working – Planning training and communications for CPCF and PCN’s.

Services: PQS a lot of the materials that have been created will be used.  Members felt that we could include a checklist to help with the various tasks within the service.  Members felt that we should create a one-page document for the service to help contractors with all of the necessary changes.
PCNs – highlight what a PCN is, a testimonial document to prove attendance at event, provide an opportunity for…

Pharmacy packs will be given out during the PCN event.  Pharmacy training, what competency agreement.  Action – MH PCN declarations 

PQS

Before 29th OCT

Why/ what / how / who

Online focus, David’s support

A: Checklist to support contractors through needs mirroring flow chart with detail of actions

A: can we get a report of MYS activity – David to contact those that haven’t signed up.

CPCS

Why/ what/ how/ who

Launch in a similar manner to new service, 

Briefing to outline

Why you would do it?

What you do to start up?

What are your responsibilities once starting?

F2F

What are your responsibilities once starting? – This would be covered in F2F oct

Link to HLP, signposting etc.

MYS – focus that this is the link for all payments

Go through service spec

Pharmacist led service – how can we engage teams?

Webinar of F2F

PCN

Why / what / who

F2F – what are PCNs?

Outline group alignments

Highlight mechanism for networking e.g. NHS mail

Register and testimonial – support PQS activity

Lead pharmacy – declaration of interest, future ways of working

Webinar of F2F

A: pharmacy packs during event, David to take out following event

A: lead PCN declaration of interest 

A: decide and set up mechanism of networking

A: create PCN declaration form

Lead PCN training

Hand holding

Contact lists, support network, platform,

Competency requirements, conduct agreement

Officer’s Reports

The officers report was shared with members.  MH went through the new layout of the officer’s report and gave some context to the changes.  MH explained each page and why it had changed etc.  Members agreed to the new changes and it was decided that this is the way that the officers report would be presented for each LPC meeting going forward.
Regional joint working update

MH has previously shared all information and relevant documents relating to the RJWG.  Members thanks MH for all of the positive work that he is doing to promote collaborative working.
Contract Update

MH has written a response to the minor change of location application for Hunts Cross Pharmacy which was shared with members.  No other responses were given.
Forthcoming Meeting Attendance
MH is able to attend all future meetings before the next LPC meeting.  
	Action - JC
Action – DB, JC

Action – MH

Action – MH

Action – MH

Action – JC

Action - MH


	

	
	
	

	6
	Treasurers Report
	 

	6.1

	DSP send out the draft accounts in preparation for the annual report.  He asked members to reply with any comments before the annual report is being sent out.
DSP gave members an update of the current account funds, along with income and expenditure.  DSP expressed that he had created a document in which he will share with the papers for the next meeting.
	Action - All


	7
	Any Other Business
	

	7.1


	There were no (any other) business was discussed during today’s meeting.
	

	8
	Date and time of next meeting
	Future Meetings:

	8.1 
	Next meeting will be on Thursday 10th October 2019 at 60 Hope Street, Liverpool, L1 9BZ


	28th Nov 2019

	9
	AGM
	

	9.1
	Members were given an update of the voting forms that were returned.  All CCA voting forms from Rowlands, Lloyds, Boots 
and Tesco.  All 38 responses voted in favour to support the Annual Accounts and Annual Report.  Members who were present 

at the meeting also voted in favour of the reports.

	


Action List:  Shaded actions are carried over from previous minutes.
	Min
	Action
	Person
	Update

	
	Create a risk register for LPC finances.
	DSP
	

	
	Arrange a meeting with Liverpool City Council regarding EHC service prescription advice.
	JD
	

	
	Produce a briefing Guide regarding e-TCP (TCAM)
	LD
	

	
	Send LPC policies to KM and DSP to review before the next LPC meeting
	MH
	

	
	Liaise with Paul Brennan regarding ND data
	MH/JD
	

	
	Engage with multiples regarding EHC promotional materials
	DB
	

	
	Speak with other CEO’s regarding BSA Payment concerns
	MH
	

	
	Ask PSNC when next media training is likely to happen.
	MH
	

	
	Invoice HSHK LPC for 2 5ths of DB’s hardware for last financial year
	JC
	

	3.1
	Add minutes to the website
	JC
	

	5.1
	Collate feedback from other contractor survey’s and see if there are any actions that can be done across LPC’s
	JC
	

	5.2
	DB to send JC the contractor timeline document.  JC to send out via Mailchimp
	DB/JC
	

	5.5
	Give LPC members’ response to public consultation 
	MH
	

	5.6
	Give LPC members’ response to Kath Gulson
	MH
	

	5.7
	Give LPC Members response to Addaction
	MH
	

	5.8
	Make necessary wording changes to LPC workplan
	JC
	

	5.11
	Create PCN’s Declarations form for Engagement Events
	MH
	

	6.1
	Send necessary responses to annual report/accounts to DSP
	All
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