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Service Level Agreement for Community Pharmacist Provision of:
Supervised Consumption (of Prescribed Medicines)

...................................................................................................................................................

1. Introduction

The main purpose of a SLA is to provide clarity of understanding for the partners around the costs of the services being provided, the levels of service and volumes expected from that investment, and the quality standards and performance measures by which it is to be monitored. It is also the key to understanding where the boundaries of responsibility lie for operational delivery of the service.
2. Parties to the agreement

Liverpool City Council

Pharmacy Contractor – XXXXXXXXX
· XXXXXXXXXXXXXXXXXXXXXXXXXXX
3. Duration
1st April 2018 – 31st March 2019
4. Notice Period

Three months notice is required from Liverpool City Council to the pharmacy contractor, should they not meet the quality standards of the service. This would occur only if after formal discussions with the contractor, the standards had not improved. To leave the scheme, three months notice is required from the contractor to Liverpool City Council.
5. Confidentiality and Data Security

5.1 Caldicott/information governance lead
Where for the purposes of delivering the agreed services it is necessary for the contractor to hold patient identifiable information i.e. which is subject to NHS Rules on protection and disclosure under the supervision of a named “Caldicott Guardian”/information governance lead on behalf of the partners, it shall not disclose such information without the prior consent in writing of the Caldicott Guardian/information governance lead of the organisation from which the patient identifiable information has originated. It may then disclose patient identifiable information for proper purposes under procedures supervised by the Caldicott Guardian/information governance lead of the Host organisation. 

This consent may be given in general or specific terms, but cannot authorise any greater degree of disclosure than would be permitted under the Caldicott/information governance arrangements of either party.
5.2 Data Protection 
Data held and processed for the purposes of this SLA shall be registered under the relevant provisions of the Data Protection Act 1998, which will be replaced by the General Data Protection Regulation 2018 in year.
5.3 Confidentiality

All parties will endeavour to maintain appropriate confidentiality regarding information that is proprietary to each of the partners within the context of shared working.

5.4 Commerciality
All parties shall treat the contents of this SLA as “Commercial in confidence” and information relating to its performance shall not be disclosed outside the Partner organisations.

6 Audit Access

Liverpool City Council reserves the right to access any relevant paperwork relating to the service provided within the appropriate confidentiality boundaries. Partners are required to retain background documentation for a period of 2 financial years plus the current year and when requested provide such documentation for auditing purposes.  
7 Financial Arrangements

Payment of £39.30 per client/patient, per month will be made a month in arrears by the end of the month irrespective of the number of supervisions made or the substance that is supervised.
There will be an annual review of the payment, with Liverpool Local Pharmaceutical Committee (LPC) officers. The contractors will be notified of any agreed amendments.
Information is to be entered in a timely manner on the PharmOutcomes system to record the service provided to the service user. This information will be used to submit electronic payment claims in the form of an “automated pharmacy invoice” generated from PharmOutcomes. Information is to be entered by the 7th of the month following the transaction. This will enable PharmOutcomes to produce “pharmacy invoices” and automatically generate a payment file to Liverpool City Council for payment by the end of that month.
8 Monitoring Arrangements
The aim of the review and monitoring arrangements is to ensure that the overall objectives of providing a timely, high quality and cost effective service are met through a system of agreed criteria, objective measurement and regular discussion and negotiated agreement.

Performance of the Service will be monitored principally through the issue of a monthly performance against the objectives listed in the service specification in Appendix 1 (2018).
9 Changes in Service Provision

If the requirements of the service change, then after negotiated agreement with the LPC, the pharmacies will be notified and asked to support the new initiative.
10 Description of Services and Objectives & Service Schedule

Are detailed in Appendix 1 (2018) the Service Specification.
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           Appendix 1 (2018)
Community Pharmacy Contractual Framework Enhanced Service Specification Supervised Consumption (of Prescribed Medicines)
1 Service description

1.1 This service will require the pharmacist or support staff to supervise the consumption of specified prescribed medicines at or near to the point of dispensing in the pharmacy, ensuring that the dose has been administered to the patient.

1.2 The pharmacy will provide support and advice to the patient, including referral to primary care or specialist services where appropriate. 
2 Aims and intended service outcomes.  
2.1 To provide a safe and efficient system of supervised consumption of medicines in line with the national strategy of harm reduction and recovery.
· To ensure compliance with the agreed treatment plan by:
· Dispensing in specified instalments (doses may be dispensed for the patient to take away to cover days when the pharmacy is closed subject to the appropriate national protocols)

· Ensuring each supervised dose is correctly consumed by the patient for whom it was intended.

2.2 To reduce the risk to local communities of:

· Over usage or under usage of medicines
· Diversion of prescribed medicines onto the illicit drugs market
· Accidental exposure to the “supervised” medicines
2.3 To provide service users with regular contact with health care professionals and to help them access further advice or assistance. The service user will be referred to specialist treatment centres or other health and social care professionals where appropriate. 
3 Service outline

3.1 The pharmacy will present the medicine to the service user in a suitable receptacle and will provide the service user with water to facilitate administration and/or reduce the risk of doses being held in the mouth.

3.2 Terms of agreement are set up between the prescriber, pharmacist and client (a three-way agreement) to agree how the service will operate, what constitutes acceptable behaviour by the client, and what action will be taken by the prescriber and pharmacist if the client does not comply with the agreement. A ‘four-way’ agreement may also be developed which would include the GP or specialist service.
3.3 The pharmacy will make available to the service user health promotion advice provided by Liverpool City Council for the client.
3.4 The pharmacy will signpost clients as appropriate to other services using the 
signposting resources provided by Liverpool City Council.
3.5 The pharmacy shall maintain appropriate records to ensure effective ongoing 
service delivery and audit including the timely recording of the required information in PharmOutcomes.
3.6 Pharmacists may only share relevant information with other health care professionals and agencies, in line with appropriate confidentiality principles.
4 Liverpool City Council Responsibilities
4.1 Liverpool City Council will endeavour to arrange at least one contractor meeting per year to promote service development and update the knowledge of pharmacy staff.

4.2 Liverpool City Council will provide a framework for the recording of relevant service information for the purposes of audit and the claiming of payment.

4.3 Liverpool City Council will provide details of relevant referral points which pharmacy staff may use to signpost service users who require further assistance.

4.4 Liverpool City Council will provide health promotion material relevant to the service users and make this available to pharmacies.
5 Service Standards

5.1 Pharmacies will offer a user-friendly, non-judgmental, client-centred and confidential service.

5.2 The part of the pharmacy used for provision of the service will provide a sufficient level of privacy and safety.
5.3 The pharmacy contractor has a duty to ensure that pharmacists and staff involved in the provision of the service are currently registered with the General Pharmaceutical Council (GPhC) and have the relevant knowledge and are appropriately trained in the operation of the service. All GPhC registered staff that provide this service are required to have completed the Centre for Pharmacy Postgraduate Education (CPPE) Declaration of Competence for Substance Misuse.

5.4 The pharmacy contractor has a duty to ensure that pharmacists and staff involved in the provision of the service are aware of and operate within local protocols.

5.5 The pharmacy must endeavour to demonstrate that pharmacists and staff involved in the provision of the service have undertaken CPD relevant to this service.

5.6 The pharmacy has appropriate Liverpool City Council provided health promotion material available for the user group and promotes its uptake.

5.7 The pharmacy reviews its standard operating procedures and the referral pathways for the service on an annual basis.

5.8 The pharmacy participates in an annual Liverpool City Council organised audit of service provision.

5.9 The pharmacy co-operates with any relevant and LPC agreed Liverpool City Council led assessment of service user experience.
I confirm that this Pharmacy wishes to provide Supervised Consumption (of Prescribed Medicines) from 1st April 2018 to 31st March 2019 as per the above specification.

Name of Pharmacy:  XXXXXXXXX
· XXXXXXXXXXXXXXXXXXXXXXXXXXX
Signed: ………………………………………………Date………….…………………………….
Print name: …………………………………………Designation……………………………….

